
COMPLEX WORK NEEDS CLEAR OWNERSHIP

When clinical, administrative
and billing work cross hands,
the next step should never live
only in someone’s memory.

Workflow-first Human-reviewed

Practice-specific

OUTSIDE · FOLD-IN PANEL

SmartMBX
REVENUE SUPPORT FOR HOME HEALTH

FREE EDUCATION + REVENUE CHECK

Map one hard handoff
with us.
Start with a business-level conversation about delays,
missing information, aging or repeated follow-up.

smartmbx.com
(224) 303-0436

marjorie@smartmbx.com

Do not send patient information by public form or ordinary email.

OUTSIDE · BACK PANEL

SmartMBX
FOR HOME HEALTH TEAMS

BEST FOR · HOME HEALTH AGENCIES

Every handoff
matters. Your
revenue should
not disappear
between them.
Human + AI support for making work
visible, organized and owned across the
revenue cycle.

FROM SCATTERED SIGNALS TO A CLEARER NEXT

STEP

OUTSIDE · FRONT COVER



WHY THE WORK FEELS HEAVY

Revenue depends on
information moving with
the care.
Home health workflows cross people, documents,
schedules, coverage and billing steps. When one
required item is late or ownership is unclear, the
financial work can wait behind it.

The useful question is not only “Who
denied it?”

Where did the needed information begin?

Who knew it was missing?

Who owned the next action?

Was the outcome sent back to the source?

SmartMBX starts by learning the agency’s actual systems,
responsibilities and approved workflow.

INSIDE · THE ROOT CAUSE

HOW HUMAN + AI CAN HELP

Make the work easier to
see and prepare.
SEE Bring relevant authorized signals into the work

context.

SORT Organize items by urgency, missing information
and owner.

PREP Prepare a checklist, summary or next question
for review.

OWN Keep a knowledgeable person responsible for
the action.

LEARNReturn recurring issues to the touchpoint that can
improve.

INSIDE · THE WORKFLOW

CHOOSE A PRACTICAL STARTING POINT

Recover, assist or redesign
one workflow.

START WITH
ONE HARD
HANDOFF

smartmbx.com

(224) 303-0436

Services and system connections depend on written scope,
privacy and approved access.

A/R Recovery: flat 10% of eligible revenue recovered
from aged claims 90–120+ days

✓

AI Billing Assistant: practice-specific support from $299
per assistant / month

✓

SMBX IRIS: a scoped workflow pilot based on
authorized systems

✓

Full revenue-cycle support: an agreed operating scope✓

INSIDE · NEXT STEP


